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	Abstract	
The general objective of the research was to examine the ramifications of strategic compensation strategy on external competitive policies and techniques of its total compensation system. The research was guided by two research objectives namely: establish the extent to which employees benefit from strategic compensation and the impact of strategic compensation on the external competition. The research used descriptive research design to conduct a literature review on various studies. A company should identify the right mix to include in its total compensation package by focusing on what is important to its employees. The company should consider motivating its workers in order to retain its workers and increased its productivity. An offering of non-financial benefits and recognition programs is an effective way that makes a company retain its workers and attract more workers with minimal monetary effect to the entire bottom line (Orr, 2019). However, as the labor market change and generations of workers join and live the workforce, there will be the inclusion of changes that need to be included in a good total compensation package. This may in return affect the company’s competitive policies and tools as the company has to take time to develop an effective total compensation package that will benefit the company and its employees. 
Overview of the study
Strategic compensation refers to the compensation of employees in techniques that promote motivation and development of workers while aligning their efforts in regard to their objectives, philosophies and the culture of the company. The motivation of employees determines their effort towards their working environment. The motivation of workers also helps in encouraging production by discouraging unproductive employees. The strategic competition aims at maintaining highly valuable and high-productive employees (Talaoui & Rabetino, 2017). This strategy is the most effective business strategy as it aims at retaining productivity and grow its profit. Strategic compensation may, therefore, include the payment of different pays and rewards to highly performing employees. As a result, employees perceive compensation systems to be fair and commensurate with their expertise and skills as well as the expectations of the company. 
Enrollment and retaining of highly qualified workers is a shared purpose that is mutual by various companies. In addition, the availability and cost of suitable employees for available positions is reflected by external market factors to regulate the business. A company can also set compensation levels for new procures and advertise those compensation varies in regard to different employees looking to enlist from a similar candidate pool. Decision making and occupation satisfaction are highly influenced by pay. In most cases, there is a parity (value) that must be come to between the net worth of the company that is happy to pay and the conclusions of worth felt be the worker. While trying to allocate capital, organizations may decide to solidify compensations or pay levels at the expense of fulfillment and assurance (Orr, 2019). In contrast, a business that needs to diminish worker turnover may opt to build pay rates and pay levels. The pay may also be used as a reward for uncommon job implementation. Examples of such implementation plans include: rewards, stock, commission, benefit sharing, increase sharing.
Literature Review
In any business structure, strategic compensation is the most evident extraneous reward; it provides the carrot that the vast majority need. Pay for this situation can be characterized as the organization of competition that associations provide to people consequently for their readiness to perform different occupations and undertakings in the company. Compensation is one of the most important drivers of motivation since people are regularly inclined to perform better when they think that they will get a bigger portion or returns from their activities (Talaoui & Rabetino, 2017). As people incorporate exertion for various reasons, the current aggressive financial situation together with the client has made remuneration as the most significant inspiration factor. A great number of people is motivated by money at least to cater for their basic needs and satisfy their wants. 
Various studies reveal that strategic compensation programs may affect the motivation of employees in a company. The importance is strategic compensation rests on various aspects. The first aspect is that compensation policies and techniques differ widely across companies and across workers groups in a company. The proposition that policy and technique have meaningful effects. The major strategic decisions in this research mostly focused on the deployment of total compensation among the most important elements to achieve competitive advantages of the company. This includes a portion of the total compensation of the company (Saiz-Alvarez, 2018). Much focus was directed towards short term and long-term incentives schemes, the relative efforts on the performance of the company and the riskiness of the total compensation package. 
Previous studies depict that patterns of decision making in compensational strategy. According to Orr (2019). There exist a series of process decisions in order for a decision to be strategic. These processes include consistency with other organizational systems, standardization of payment systems, channels of communication, organization of changes in the company and participation in decision making. Extension of the list of basic key choices influences the viability of a key of a key business point of view. It achieves various aspects of employment fulfillment and pays fulfillment that made develops more mind boggling than initially considered. What is required is some exploration to isolate those choices that are key from those that are definitely not. Reception of key approach offers a principal strategy decisions offers a structure for the present discourse and maybe a guide for future research.
Strategic compensation strategy leads to increased productivity as the pay increases with the development in the creation. In this manner, to acquire more, the employees thus need to tackle their efficiencies that can be improved by technique for elements which are beyond the company’s control. The presentation of modern technology, new methodologies, better organization processes is part of the constituent that can bring about the best representative implementation, thusly realizing the increased aptness.
Research Findings
The research involves several studies from various researchers. The research shows that various employees were being motivated for their good performance in the company by rewarding. Most companies reward their employees in teams as most employees take down their projects as a team. The investigation discovered that a lion's share of the respondents concurred that pay comprised a critical segment of the association cost. Orr (2019), states that worker pay is the most significant cost in numerous organizations and that in some amassing affiliations it speaks to 60% of the total cost. This is higher in some organization affiliations and subsequently, this implied the viability with which pay is distributed can have a huge effect in picking up or losing a focused edge. Orr (2019) included that improperly made compensation plan may result in a compensation rate that is excessively high consequently pointless costs. This demonstrates that the discoveries concur with those of Saiz-Alvarez (2018)


Research Summary
[bookmark: _GoBack]From the research, it is evident that many companies utilize limited compensation techniques that are not necessarily linked to their strategic plans. For instance, ownership of stock, base salaries, and bonuses are prominent compensation strategies that companies use as compensation strategies. However, these compensation tools do not have an assurance on hiring and retention techniques. But on the off chance that an association is stand-out, one should oversee rivalry. When you start a company, one has to fight against built up, increasingly experienced organizations in a similar industry (Talaoui & Rabetino, 2017). After you set up yourself, you'll at last need to face fresher firms that endeavor to remove your clients. External competition can break or develop you. 
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